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StateStat
Tenets
• Accurate and timely 

intelligence shared by all.
• Rapid deployment of 

resources
• Effective tactics and 

strategies
• Relentless follow-up and 

assessment
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• Modeled after a similar program developed by the New 
York City Police Department and the successful CitiStat 
program in Baltimore City. 

• StateStat represents the extended application of the same 
basic principles to the management of all functions.

• Utilizing existing PINS (staff positions) and “off-the-shelf”
software limits costs to taxpayers. 

StateStat
Background
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StateStat
Implementation
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StateStat
Implementation

• Ensure most effective and efficient government 
services in a time of tight budgets.

• Guarantee best return on investment to taxpayers.
• Pursue State objectives such as achieving Minority 

Business Utilization goals and conserving energy.
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Participating 
agencies 
submit 
customized 
data templates 
on a bi-weekly 
basis to report 
on key 
performance 
indicators.

StateStat
Process
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Data is carefully analyzed, performance trends are closely 
monitored, and strategies to achieve improved performance 
are developed.

StateStat
Process

Police Communications Operators: Vacancy Rate, January 2007 to June 2009
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Managers are required to 
report on critical service 
initiatives and questioned 
about agency performance.

Opportunities to improve 
coordination and 
cooperation are identified; 
strategies to achieve 
improvement are 
formulated.

StateStat
Process
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Digital maps are 
used to plot the 
locations of 
facilities
throughout 
the State.

StateStat
Process
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Each week a  
comprehensive 
executive 
briefing is 
prepared for 
each agency 
that highlights 
areas of 
concern. 

StateStat
Process
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Build Tools for Public Safety:
Maryland’s DNA database

The Division of 
Correction modified 
its protocols to 
ensure all eligible 
state prison 
inmates give DNA 
samples. 

To address the number of un-sampled supervisees, 
The Division of Parole and Probation trained over 600 
employees to collect DNA samples. These agents worked 
through a backlog of supervisees, collecting over 25,000 
samples by March 2009.

Total DNA Samples collected by DPP, by month
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The State Police completely cleared the  backlog of  24,300 
DNA samples in  December, 2007. Now, decades old cases 
are getting resolved  as the DNA database becomes a 
functional tool for law enforcement. 

In 2007, the 
State Police got 
28% more “hits,”
or matches to 
uploaded DNA 
samples in the 
CODIS database, 
than in 2006. 

Build Tools for Public Safety:
Maryland’s DNA database

In 2007, the 
State Police 
uploaded 376% 
more DNA 
samples
to the CODIS 
database 
than in 2006.
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Department of Health and 
Mental Hygiene (DHMH)

StateStat initiated a system to track the monthly cost savings realized through 
DHMH’s Program Integrity Savings and then worked with DHMH to develop
legislation for introduction during the 2008 and 2009 sessions to reduce waste, 
fraud, and abuse in the state’s Medicaid program and realize additional cost savings.  

Program Integrity Savings

Program Integrity Savings, by fiscal year, 
FY 2006 through FY 2009 
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In April of 2007 StateStat began to track the length of 
time youth were in DJS detention facilities awaiting 
placement. Historically, youth who waiting longer for 
placement were more violent and recidivated at higher rates. 
DJS significantly reduced the length of stay for youth 
pending placement and sustained this change.

DJS: Pending Placement

Total Pending Placement
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Department of Public Safety and 
Correctional Services (DPSCS)

Reducing Overtime Expenditures

The Division of Correction saved $2.9 million dollars in overtime 
in the second half of fiscal year 2007 by closing the House of 
Correction. The Division projects it will save at least an additional 
$3 million in the next fiscal year.

DOC OT expenditures (dollars), by fiscal year, 
FY 2007 through FY 2009, FY 2010-projected

$39,186,012 $34,840,555
$29,999,762

$23,354,753

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

FY 2007 FY 2008 FY 2009 FY 2010- projected



16

Cover crops are one of the most cost-effective and 
environmentally sustainable ways to reduce nutrient runoff, 
control soil erosion and protect water quality in the 
Chesapeake Bay and its tributaries. 

Targeting

Cover Crops
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Enforcement Actions
The Maryland Department of the Environment 
instituted tougher penalties against polluters 
to increase enforcement activity at no additional 
cost to Maryland taxpayers.

MDE Enforcement Actions
 FY 1998-2009
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For More StateStat

To learn more about Governor O’Malley’s 
StateStat Program, visit the State of 
Maryland’s website:

www.statestat.maryland.gov

The site includes additional background 
information, report links, and StateStat 
news stories.
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